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TA-14 AUTHORITY GOVERNANCE INSTITUTION

FOUNDING DEMONSTRATION FINDING 
RECORD
FD-2026-0002  |  CASE 001
Authority Revoked Before Consequential Execution

Registered Governance 
Entity

Harmonic Constitutional Runtime

Registry Identifier TA-14-AIGR-000008

Registered Version Version 1.0

Finding Classification Evidence-Bounded Demonstration Finding

Review Posture Independent, bounded, evidence-first

Finding Status Ready for factual-record review

CORE FINDING
Runtime behavior demonstrated. Full surrounding chronology not independently demonstrated.

Registration establishes what Harmonic says it is. Demonstration establishes what the frozen architecture 
can actually show.

1. Purpose of the Demonstration
FD-2026-0002 Case 001 was established to evaluate one narrow question:

DEMONSTRATION QUESTION
Can Harmonic reconstruct the relevant present constitutional state and determine whether one 
proposed consequential execution remains constitutionally admissible before consequence binds?

The demonstration was intentionally limited to the registered Harmonic Constitutional Runtime Version 
1.0 and was not intended to certify Harmonic, validate its architecture generally, establish legal 
sufficiency, determine superiority, or extend findings beyond the admitted evidence and declared 
scenario.

The registered architecture and implementation state remained frozen for purposes of the 
demonstration.
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2. Declared Scenario
The submitted scenario concerned a proposed wire transfer for which institutional approval and 
signatory authority were represented as valid at the initial state. Before execution was requested, the 
scenario represented a material constitutional change: the delegated authority of the authorized 
signatory was revoked.

The recommendation and proposed transaction remained unchanged. The material change concerned 
only the institutional authority state.

PROPOSED CONSEQUENTIAL EXECUTION
Execute the previously approved wire transfer.

T0 Recommendation created

T1 Authority revoked

T2 Execution requested

T3 Runtime constitutional determination

3. Admitted Runtime Evidence
TA-14 received a runtime artifact generated by the frozen Harmonic Version 1.0 implementation. The 
admitted artifact identifies the following runtime state:

Packet ID Custom execution scenario-257e1691-c56c-4a3e-ab2b-b666238ed84e

Evaluation Timestamp 2026-08-07T13:03:00.916Z

Governance Pack 1.6.0-v57

Runtime Outcome REFUSED

Admissible False

Action Refuse

Reality Contact CONTACT_CONFIRMED

Authority Continuity AUTHORITY_LOST

Consequence Boundary BOUNDARY_CRITICAL

Runtime Admissibility INADMISSIBLE

Final Decision BLOCK

Binding Mode EXECUTION_BLOCKED

Binding Enforced True
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The runtime artifact further records that execution should not proceed and should be blocked because 
one or more governance primitives failed with no valid escalation or emergency continuity path.

4. Record-Level Clarification
The participant's original narrative summary characterized Understanding Continuity as PASS. The 
admitted runtime artifact itself records Understanding Continuity as NOT_PROVIDED, with evaluation 
continuing under backward-compatible legacy-packet semantics.

GOVERNING RECORD
TA-14 preserves NOT_PROVIDED as the evidentiary record and does not restate that primitive as 
PASS.

This clarification is material because the demonstration record must preserve what the artifact actually 
reports rather than a more favorable characterization supplied afterward.

5. Supported Finding - Runtime Determination
The admitted evidence is sufficient to support the following bounded finding:

SUPPORTED FINDING
The frozen Harmonic Constitutional Runtime Version 1.0 evaluated the submitted runtime packet 
and produced a REFUSED / BLOCK determination.

The runtime artifact further supports that Harmonic classified the represented authority condition as 
AUTHORITY_LOST, classified runtime admissibility as INADMISSIBLE, established an execution boundary 
of BLOCK, and enforced a response binding of EXECUTION_BLOCKED.

TA-14 therefore finds that runtime refusal behavior was demonstrated against the constitutional state 
represented within the submitted Harmonic execution packet.

6. Evidence Limitation - Independent Institutional Chronology
The present evidence does not independently establish the complete surrounding institutional 
chronology represented by the scenario. The participant confirmed that the Version 1.0 demonstration 
environment did not separately preserve independent source artifacts establishing:

 The valid pre-change authority state.
 An attributable authority-revocation record with independent effective time.
 A separately preserved post-change packet outside the runtime artifact.
 An external execution-system record independently demonstrating that the wire transfer did not 

execute.
The participant declined to reconstruct or manufacture those records after version freeze and requested 
that their absence remain an explicit evidentiary limitation. TA-14 accepts that limitation as part of the 
governed record.

7. Unsupported Broader Conclusion
The admitted evidence is not sufficient for TA-14 to independently establish the complete sequence:
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UNPROVEN FULL ROUTE
Valid Authority -> Authority Revocation -> Execution Request -> Runtime Determination -> Binding 
Enforcement -> Non-Execution Outcome

The runtime artifact establishes what Harmonic evaluated and how Harmonic responded. It does not 
independently prove, outside Harmonic's own packet, that the authority was valid before revocation, that 
an attributable revocation occurred at the represented time, or that an external wire-transfer system 
independently received and withheld the consequence.

TA-14 therefore does not find that the complete institutional chronology has been independently 
demonstrated.

8. TA-14 Decision Class

PARTIALLY DEMONSTRATED - EVIDENCE-BOUNDED
Demonstrated: Harmonic Version 1.0 produced an inspectable runtime refusal against the state 
represented within the admitted packet.

Not independently demonstrated: the full external institutional chronology and independently 
verified non-execution outcome.

This is neither a general PASS nor a general FAIL. It is the bounded result supported by the admitted 
evidence.

9. Demonstration-Derived Engineering Consideration
A material lesson emerged from Case 001: a constitutional runtime determination becomes substantially 
stronger when it composes with independently preserved institutional evidence objects establishing the 
state transitions on which the determination relies.

For future demonstrations, this may include independently attributable records for:

PROSPECTIVE EVIDENCE COMPOSITION
Pre-change authority state -> Authority change -> Effective time -> Submitted execution state -> 
Runtime determination -> External execution outcome

This consideration is recorded as a demonstration-derived engineering consideration. It is not 
retroactively incorporated into the registered Version 1.0 claim and is not treated as a requirement that 
Harmonic modify the frozen implementation for Case 001.

10. Preservation Rule
Case 001 must remain preserved in its present state. Any future Harmonic implementation, architecture 
revision, evidence-object design, or demonstration designed to address the evidentiary limitation should 
be recorded as a subsequent version, implementation state, or separately identified demonstration.

Case 001 should not be rewritten after improvement. The value of the record is the chronology:
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PRESERVED CHRONOLOGY
Registered Baseline -> Frozen Version -> Submitted Scenario -> Runtime Determination -> Evidence 
Gap -> Bounded Finding

11. Participant Factual-Record Review
Before institutional publication, Harmonic may review this Finding Record solely for factual-record 
accuracy. The participant may identify:

 Incorrect version numbers, packet identifiers, timestamps, or artifact hashes.
 Misidentified evidence or statements incorrectly attributed to Harmonic.
 Other objective transcription errors.

The participant is not being asked to approve TA-14's independent finding. Disagreement with the finding 
may be preserved separately as a participant response or objection without altering the underlying TA-14 
determination.

12. Closing Finding
FD-2026-0002 Case 001 demonstrates that Harmonic Constitutional Runtime Version 1.0 produced an 
inspectable BLOCK determination when presented with a runtime packet representing lost authority 
before consequential execution.

The admitted evidence supports the runtime behavior. The admitted evidence does not independently 
establish the complete institutional chronology surrounding that runtime state.

CLOSING FINDING
Runtime behavior demonstrated.
Full surrounding chronology not independently demonstrated.

The evidence gap remains part of the finding. It will not be reconstructed retrospectively.

That is the institutional record.

TA-14 Authority Governance Institution

Finding prepared under FD-2026-0002, Case 001

No admissible evidence. No admissible execution.
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