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Status of This Specification 

This document introduces the Harmonic Constitutional Specification (HCS) series. 

Unlike the remaining HCS documents, this specification does not define constitutional behavior. 

Instead, it defines: 

• The purpose of the HCS specification series.  

• The architectural philosophy underlying Harmonic.  

• The relationships among HCS specifications.  

• The conventions governing constitutional specifications.  

• The principles guiding future extensions of the series.  

This document is informative rather than normative. 

 

Abstract 

The Harmonic Constitutional Specification (HCS) series defines an implementation-independent 

constitutional architecture for governing continuation admissibility within intelligent systems. 

Rather than prescribing software implementations, runtime architectures, reasoning models, or 

organizational structures, the series defines constitutional responsibilities, evaluation models, 

interfaces, invariants, and composition principles that may be satisfied by many independent 

implementations. 



Each specification addresses one narrowly scoped constitutional concern. 

Collectively, the series forms a coherent constitutional architecture for continuation governance. 

 

Purpose 

The purpose of the HCS series is to establish a stable constitutional foundation for Harmonic. 

The series separates constitutional architecture from implementation. 

Implementations evolve. 

Technologies evolve. 

Organizations evolve. 

Constitutional responsibilities should remain comparatively stable. 

Accordingly, HCS specifications define constitutional behavior without prescribing 

implementation techniques. 

 

Guiding Constitutional Principle 

The Harmonic Constitutional Specification series is founded upon a single constitutional 

premise: 

Consequence should emerge only through constitutionally supportable continuation. 

Every specification in the HCS series contributes to defining, evaluating, preserving, or 

operationalizing that principle. 

No specification extends constitutional authority beyond its explicitly stated jurisdiction. 

 

Specification Conventions 

Unless explicitly stated otherwise: 



• SHALL denotes a mandatory constitutional requirement.  

• SHALL NOT denotes a prohibited constitutional condition.  

• SHOULD denotes a recommended constitutional practice.  

• SHOULD NOT denotes a discouraged constitutional practice.  

• MAY denotes an optional constitutional capability.  

Normative statements define constitutional behavior. 

Informative statements provide architectural explanation and rationale. 

 

Architectural Philosophy 

The Harmonic Constitutional Architecture is founded upon several enduring architectural 

principles. 

 

Narrow Constitutional Jurisdiction 

Every sovereign architecture SHOULD claim only the constitutional authority necessary to 

fulfill its stated responsibility. 

Architectural clarity increases as constitutional scope decreases. 

 

Explicit Constitutional Boundaries 

Every constitutional specification SHOULD explicitly state: 

• what it governs;  

• what it does not govern;  

• where constitutional jurisdiction begins;  

• where constitutional jurisdiction ends.  

Responsibility not explicitly claimed remains the responsibility of neighboring sovereign 

architectures. 

 

Federation Rather Than Centralization 



Harmonic is designed for federated composition. 

Independent constitutional architectures exchange governed constitutional state while preserving: 

• independent ownership;  

• constitutional jurisdiction;  

• sovereign authority; and  

• architectural independence.  

No specification assumes centralized governance. 

 

Implementation Independence 

Specifications define constitutional behavior. 

They intentionally avoid prescribing: 

• algorithms;  

• software architecture;  

• programming languages;  

• runtime implementations;  

• organizational structures;  

• deployment models;  

• reasoning methodologies.  

Multiple independent implementations MAY satisfy the same constitutional specification. 

 

Constitutional Stability 

Constitutional architecture SHOULD remain substantially more stable than implementation. 

Implementations MAY evolve without requiring constitutional redesign. 

 

Constitutional Architecture 

The Harmonic Constitutional Architecture consists of a family of complementary constitutional 

specifications. 



Each specification addresses one constitutional concern. 

No individual specification attempts to define the complete architecture. 

Collectively, the specifications define a coherent constitutional system. 

 

Specification Hierarchy 

HCS-000 

Architecture Overview 

Introduces the constitutional specification series. 

Defines its philosophy, conventions, organization, and evolution. 

 

HCS-001 

Continuation Admissibility Constitutional Boundary 

Defines Harmonic's constitutional jurisdiction. 

Answers: 

What constitutional responsibility does Harmonic claim? 

 

HCS-002 

Continuation Admissibility Model 

Defines the constitutional evaluation model. 

Answers: 

How is continuation constitutionally evaluated? 

 



HCS-003 

Constitutional Interfaces 

Defines constitutional composition between sovereign architectures. 

Answers: 

How do constitutional architectures exchange governed state? 

 

HCS-004 

Runtime Evaluation Lifecycle 

Defines the constitutional lifecycle of continuation evaluation. 

Answers: 

How does constitutional evaluation evolve over time? 

 

HCS-005 

Evidence and Reconstructability 

Defines constitutional evidence requirements supporting continuation governance. 

Answers: 

How can constitutional determinations be reconstructed? 

 

HCS-006 

Federation Composition 

Defines constitutional composition among sovereign constitutional architectures. 

Answers: 



How do independent constitutional systems cooperate while remaining sovereign? 

 

Additional constitutional specifications MAY be introduced without modifying existing 

constitutional responsibilities. 

 

Constitutional Dependency 

Higher-numbered HCS specifications MAY depend upon earlier specifications. 

Earlier specifications SHALL NOT depend upon later specifications. 

Constitutional responsibility SHALL flow from foundational specifications toward progressively 

specialized specifications. 

This preserves a stable constitutional hierarchy. 

 

Recommended Reading Sequence 

Readers unfamiliar with the Harmonic Constitutional Architecture SHOULD read the 

specifications in the following order: 

1. HCS-000 — Architecture Overview  

2. HCS-001 — Constitutional Boundary  

3. HCS-002 — Continuation Admissibility Model  

4. HCS-003 — Constitutional Interfaces  

5. HCS-004 — Runtime Evaluation Lifecycle  

6. HCS-005 — Evidence and Reconstructability  

7. HCS-006 — Federation Composition  

Each specification assumes familiarity with preceding specifications. 

 

Design Principles 

The HCS series follows several enduring constitutional principles. 



• Constitutional responsibilities remain narrowly scoped.  

• Constitutional boundaries remain explicit.  

• Federation preserves sovereignty.  

• Governance precedes consequence.  

• Constitutional behavior remains implementation-independent.  

• Implementations MAY evolve.  

• Constitutional responsibilities SHOULD remain stable.  

• No specification SHALL claim authority outside its stated jurisdiction.  

• Constitutional composition SHALL preserve sovereign independence.  

 

Relationship to Implementation 

The HCS series intentionally separates constitutional architecture from implementation. 

An implementation MAY: 

• use one or more foundation models;  

• execute locally or remotely;  

• employ symbolic reasoning;  

• employ statistical reasoning;  

• employ deterministic algorithms;  

• employ probabilistic algorithms;  

• orchestrate multiple agents;  

• integrate with enterprise systems;  

• integrate with external governance services.  

None of these implementation choices alter the constitutional architecture defined by the HCS 

series. 

 

Intended Audience 

The HCS series is intended for: 

• enterprise architects;  

• governance architects;  

• AI governance practitioners;  

• runtime platform designers;  

• systems engineers;  

• standards organizations;  

• regulators;  



• researchers;  

• implementers.  

 

Version Compatibility 

Each HCS specification evolves independently. 

Normative changes SHOULD preserve constitutional compatibility whenever reasonably 

possible. 

Changes that alter constitutional jurisdiction SHOULD require a new major version. 

Implementation changes SHALL NOT require constitutional revision unless constitutional 

behavior changes. 

 

Evolution of the Specification Series 

The HCS series is intended to evolve incrementally. 

New constitutional specifications MAY be introduced. 

Existing constitutional responsibilities SHOULD remain stable. 

Changes that alter constitutional jurisdiction SHOULD be considered exceptional. 

The constitutional architecture is intended to mature through refinement rather than expansion of 

constitutional authority. 

 

Relationship to Federation 

The HCS series is designed to participate within broader federated constitutional ecosystems. 

Nothing within the HCS series assumes architectural supremacy, centralized ownership, or 

exclusive governance authority. 

Harmonic is one sovereign constitutional architecture among many. 



Federation is achieved through explicit constitutional interfaces while preserving the 

independence of every participating architecture. 

 

Closing Statement 

The Harmonic Constitutional Specification series does not standardize software. 

It standardizes constitutional responsibility. 

Implementations will evolve. 

Platforms will evolve. 

Models will evolve. 

Organizations will evolve. 

The constitutional principles governing continuation should remain comparatively stable. 

The purpose of the HCS series is to preserve those principles through explicit constitutional 

boundaries, implementation-independent specifications, and interoperable sovereign 

architectures. 

In doing so, the series seeks to establish a durable constitutional foundation upon which 

independent implementations may govern continuation admissibility while preserving clarity of 

jurisdiction, architectural restraint, and federated interoperability. 

 


