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Status of This Specification 

This document defines the constitutional jurisdiction of the Harmonic architecture. 

It specifies: 

• Constitutional purpose  

• Constitutional authority  

• Constitutional boundary  

• Constitutional responsibilities  

• Constitutional interfaces  

• Constitutional invariants  

• Constitutional non-claims  

• Federation composition requirements  

This specification intentionally does not prescribe implementation. 

Multiple independent implementations may satisfy this specification. 

 

Preamble 

Intelligent systems increasingly participate in environments where recommendations, decisions, 

and actions produce real-world consequences. 

Historically, governance has concentrated on approval before deployment and accountability 

after execution. 

Between those two moments lies an operational reality. 



Authority changes. 

Evidence changes. 

Operational conditions change. 

Dependencies change. 

Policies evolve. 

Context changes. 

Consequences accumulate. 

A continuation that was previously justified may no longer remain supportable. 

The purpose of this specification is to define the sovereign constitutional boundary responsible 

for evaluating whether attempted continuation remains supportable before additional 

consequence is introduced. 

This document defines constitutional jurisdiction rather than implementation. 

 

1. Purpose 

The purpose of Harmonic is to govern continuation admissibility. 

Its constitutional responsibility is to determine whether progression from the current operational 

state toward additional consequence remains supportable. 

Harmonic evaluates continuation. 

It does not perform execution. 

 

2. Scope 

This specification governs only the constitutional evaluation of continuation admissibility. 

It applies independently of: 

• Foundation model  



• Agent architecture  

• Programming language  

• Runtime implementation  

• Deployment environment  

• Industry  

• Organizational structure  

• Regulatory jurisdiction  

No implementation assumptions are required. 

 

3. Constitutional Jurisdiction 

Harmonic claims constitutional jurisdiction only over: 

Continuation Admissibility 

No additional constitutional authority is claimed. 

 

4. Constitutional Question 

Every sovereign constitutional architecture should answer one primary constitutional question. 

Harmonic answers: 

May this attempted continuation become consequence under current operational 

conditions? 

Every constitutional responsibility derives from this question. 

 

5. Definitions 

Continuation 

A proposed transition from one operational state toward another that, if permitted, may introduce 

additional consequence. 

 



Consequence 

Any externally meaningful state transition affecting systems, organizations, individuals, 

environments, or governance. 

 

Supportability 

The governed condition under which continuation remains justified by current authority, 

evidence, operational context, dependencies, and governing constraints. 

Supportability is evaluated against current state rather than historical authorization alone. 

 

Admissibility 

The constitutional determination that continuation presently satisfies required governance 

conditions. 

 

Operational State 

The currently observable conditions under which continuation is proposed. 

 

Constitutional Boundary 

The maximum constitutional jurisdiction claimed by a sovereign architecture. 

 

Constitutional Interface 

The explicit mechanism through which sovereign constitutional architectures exchange governed 

state while preserving independent ownership and authority. 

 



6. Constitutional Authority 

Harmonic SHALL possess constitutional authority only to evaluate continuation admissibility. 

Harmonic SHALL NOT establish constitutional authority over: 

• Identity  

• Authentication  

• Truth  

• Correctness  

• Intelligence  

• Ontology  

• Policy creation  

• Legal interpretation  

• Scientific validity  

• Ethical judgment  

• Clinical judgment  

• Human accountability  

• Audit  

• Hardware trust  

• Enterprise governance  

• Execution  

These remain sovereign constitutional responsibilities of neighboring architectures. 

 

7. Constitutional Responsibilities 

Within its constitutional jurisdiction Harmonic SHALL evaluate: 

Authority Sufficiency 

Whether sufficient authority presently exists. 

 

Evidence Relevance 

Whether currently available evidence remains relevant. 

 



Operational Context 

Whether operational conditions materially support continuation. 

 

Dependency Integrity 

Whether required dependencies remain valid. 

 

Continuation Supportability 

Whether continuation remains justified. 

 

Consequence Readiness 

Whether additional consequence would be introduced. 

 

Escalation Necessity 

Whether continuation should transfer to another constitutional authority. 

 

8. Constitutional Inputs 

Harmonic SHALL accept governed constitutional state including: 

• Authority  

• Evidence  

• Operational Context  

• Runtime State  

• Policy Constraints  

• Dependency State  

• Environmental Conditions  

• Historical Continuity  

• Previous Governance Outcomes  



Ownership of all inputs SHALL remain external. 

 

9. Constitutional Outputs 

Harmonic SHALL produce only constitutional continuation determinations. 

Permitted outputs include: 

• Continue  

• Pause  

• Escalate  

• Redirect  

• Require Review  

• Halt  

These outputs SHALL represent governance determinations only. 

They SHALL NOT constitute execution. 

 

10. Constitutional Interfaces 

Harmonic SHALL compose through explicit constitutional interfaces. 

Interfaces SHALL: 

• Exchange governed constitutional state.  

• Preserve sovereign ownership.  

• Preserve constitutional authority.  

• Preserve jurisdictional independence.  

• Avoid architectural reduction.  

Interfaces SHALL NOT: 

• Transfer ownership.  

• Merge jurisdictions.  

• Expand constitutional authority.  

• Imply implementation.  

 



11. Constitutional Non-Claims 

Harmonic makes no constitutional claim regarding: 

• Identity establishment  

• Authentication  

• Authorization policy creation  

• Factual correctness  

• Objective truth  

• Model quality  

• Intelligence  

• Reasoning methodology  

• Ontology construction  

• Enterprise governance  

• Legal sufficiency  

• Ethical superiority  

• Clinical correctness  

• Audit certification  

• Hardware attestation  

• Cybersecurity enforcement  

• Organizational ownership  

• Execution  

Silence outside constitutional jurisdiction SHALL NOT be interpreted as implied authority. 

 

12. Constitutional Invariants 

The following invariants SHALL remain true independent of implementation. 

1. Governance SHALL precede consequence.  

2. Continuation SHALL be evaluated against current operational conditions.  

3. Historical authorization alone SHALL NOT justify future continuation.  

4. Authority SHALL remain explicit.  

5. Contradictions SHALL remain observable.  

6. Continuation SHALL remain reconstructable.  

7. Governance SHALL evaluate continuation rather than cognition.  

8. Constitutional boundaries SHALL remain sovereign.  

9. Interfaces SHALL preserve independent ownership.  

10. Federation SHALL preserve constitutional independence.  

11. Constitutional authority SHALL remain narrowly scoped.  

These invariants define the constitutional behavior of Harmonic. 



Implementations MAY differ. 

The invariants SHALL NOT. 

 

13. Constitutional Contract 

Jurisdiction 

Continuation Admissibility 

 

Constitutional Question 

May this attempted continuation become consequence under current operational conditions? 

 

Inputs 

Governed constitutional state. 

 

Outputs 

Governed continuation determination. 

 

Dependencies 

External sovereign constitutional systems. 

 

Claims 

Continuation admissibility only. 

 



Non-Claims 

Everything outside constitutional jurisdiction. 

 

14. Federation Composition 

Harmonic is designed for constitutional federation. 

Federation SHALL occur through explicit constitutional interfaces. 

Federation SHALL NOT require: 

• Centralized ownership  

• Architectural hierarchy  

• Jurisdictional expansion  

• Constitutional reduction  

• Implementation uniformity  

Independent constitutional architectures SHALL remain sovereign while participating in 

interoperable federation. 

 

15. Security and Failure Considerations 

When required constitutional state cannot be established, Harmonic SHALL NOT infer missing 

authority. 

When required evidence is unavailable, Harmonic SHALL treat supportability as unresolved. 

When dependencies become invalid, continuation SHALL be re-evaluated. 

When constitutional authority becomes ambiguous, escalation SHALL be preferred over 

unsupported continuation. 

Failure SHALL increase governance scrutiny rather than reduce it. 

 



Appendix A — Architectural Rationale 

(Informative) 

Autonomous systems rarely fail because they were never governed. 

They fail because governance becomes disconnected from changing operational reality. 

Authority evolves. 

Evidence evolves. 

Dependencies evolve. 

Context evolves. 

Yet continuation often proceeds as though prior authorization remains permanently sufficient. 

Harmonic addresses this constitutional gap. 

Its purpose is neither to determine truth nor to perform execution. 

Its purpose is to evaluate whether attempted continuation remains supportable under current 

operational conditions before additional consequence is introduced. 

By maintaining a deliberately narrow constitutional jurisdiction, Harmonic enables trustworthy 

composition with other sovereign architectures without requiring ownership, architectural 

reduction, or centralized control. 

 

Closing Principle 

Harmonic claims one constitutional responsibility—and only one: 

To determine whether an attempted continuation remains supportable before additional 

consequence is introduced. 

Everything else belongs to the sovereign constitutional architecture responsible for that domain. 

A federation becomes stronger not when one architecture governs everything, but when each 

architecture governs its own constitutional responsibility with clarity, restraint, and explicit 

interfaces. 



 


